L ee Volleyball Booster Club
M eeting Notes
Monday, April 20, 2009

The meeting was called to order @ 7pm.

Coaches in attendance: Diane Sandoval, Daphne RhoadsgymAyaiborne,
Brooke Reyes.

Current members and potential members in attendance: Jéanes,

Kellye Green, Weslyn Standard, Kaye Bollinger, Teresgallanes, Jeri
Johnson, Linda Reddout, Nancy Marks, Toni Smith, Robyn Cumgdeaiasia
Riley, Kinney Riley, Ken Smith, Cindy Smith, Mike S8tart, Pattie Stewart.

Minutes from the March 9, 2009 meeting were adopted and approved as
presented.

Phyllis discussed the 2009 Profit and Loss statement, 2009 SGésio
Flows and the 2009 Proposed Budget. The Treasurer's Repaoatwpted
as presented.

Ray discussed 2008 expenditures. When he took over as treas2088,
there was approximately $3,000 in the club account. With &isitig
activities, concession sales, etc. the season endeodweitl$16,000.

Old Business:

A discussion took place regarding doing Serve-a-thomag&009.
However, some changes will be made. One change beinigjighabt
mandatory for everyone to serve. Because of the miniostland the profit
from doing Serve-a-thon, it was decided to continue doinGénee-a-thon.

New Business:

The t-shirt design for spirit items has been created.Da&iv meet with her
spirit committee and plan the quantity to be ordered.

Committees need to meet and submit their budgets. Toith $ewiewed the
budget proposal for the Locker Room decorations and requestéddiget
be increased to $1,080 (estimated 60 players x $1.00/per playeafistri&



games). This will eliminate parents paying for these exgsenghich is a
UIL violation. The motion was made by Jeri Johnson auwdisded by
Coach Rhodes.

Mary Howard requested that any parent available to helpratecthe locker
room to please help or serve on any other committeeféledzompelled to
help on. A successful booster club will require parent vesolent and
ownership.

Mary discussed the need for a chairman for the Fundgac®mmittee. She
discussed what the committee did, with Serve-a-thamghiie largest
portion. There was conversation about what the monegdamwuld be
going to and it was recommended to set a goal for any atetins needed.
However, it was clarified that fundraising is an ongoing ps@nd
applying goals would not be beneficial. Mary Howard volunteerdx tihe
Fundraising chairman.

There was also discussion that since our club is gonaiit organization
that the $16,369.53 should be spent and we should be beginning the season
at $0. Coach Sandoval clarified that there are outstamdipgnses that we
have not been billed:
» approximately $4,000 for bus charges from 2008
» 2008 scholarships have not been paid yet

In addition, hotel expenses for Varsity to travel to @fuibwn games will
need to be budgeted. MISD will only pay up to $89.00/per room/per. night
Three overnight trips are planned-El Paso, Garland and SarnoANge will
need to budget money to supplement this expense.

Boys Volleyball Tournament this Saturday, April2Bom 9-4pm. There
will be six teams playing in a round robin format. We dssed whether to
open the concession stand and Linda Reddout recommended wie tpen
was also recommended to have the girls help in the caincestand.

Muster will be held on August 1and 13'. Senior muster is the morning of
8/11, Junior muster in the afternoon on 8/11 and Sophomastems 8/12.

We discussed the Publicity board and what publicity would lixek
(newspaper ads, website, etc.) The newspaper will onlystake from the
coaches. The website will still need to meet both UIL lelif8D guidelines.



Mike Stewart will chair the Publicity committee and dooe brainstorming
ideas to promote the volleyball program. He will alsbrsit a budget for
the 2009 season.

Coaches Report:

Coach Sandoval discussed how the off season was goingnayhave
heard the girls saying “On”, “off’, “over”. This drill isllawing the girls
more touches on the ball and is allowing the player tongetved as soon
as the ball is served. Talking on the court has alseased.

With the new floor being done in the smaller gym, sheing the girls
can get back to playing volleyball 5 days a week by next wedraCter
lessons continue to be beneficial for the players.

In the past, Lee players have participated in a summeroabgrogram with
Next Level fithess. While Next Level Fitness can & utilized, Todd
Howey is implementing a similar program available S free of charge.
More news to follow.

Open gym will continue each Wednesday from 4-5:30pm throue 24",
However, there will be no open gym on April28ue to TAKS testing.

Summer open gym will begin in mid July and will occur 2 dayskwee
Coach Sandoval will give a sheet with important dates poithe end of
school.

Volleyball camp is June*tJune &' This camp is for upcomind®3
upcoming 9' graders.

Mary Howard presented each of the coaches with an Agpi@cigift of
$500 for all their efforts during the 2008 season. However, tosgtain
UIL guidelines, Coach Claiborne was given $450 from our club, sirece
soccer club will be giving her a $50 appreciation gift.

The next meeting will be on May TGt 7pm at the Midland College ATC
building in the Lecture Hall.

The meeting was adjourned @ 8pm.



